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Wayland Housing Authority
2024 Annual Plan Update

The US. Department of Housing and Urban Development (HUD) requires all Public
Housing Authorities to develop with input from public housing residents, Section-
Eight Housing Choice Voucher participants, elected officials and the public, a plan
outlining its majority initiatives for the coming years.

The Agency PHA Plan for Fiscal Years 2023-2027 and the Draft 2024 Annual Plan
Update are available for public review at the WHA administrative office located at 106
Main Street, Wayland, MA. The draft can be reviewed as well at the WHA website:
https: / /wwwiwavland.ma.us /wayland-housing-authority.

The WHA will accept written comments through 4:00 PM on October 25, 2023,

Written comments should be addressed to the Wayland Housing Authority, 106 Main
Street, Wayland MA 01778 Attention PHA Plan comments; Fax 508-655-8566; e-mail

A Public I—Iemng will be held on October 25, 2022 at 3:00pm at the WHA office 106
Main Street, Wayland, MA.

The WHA Board of Commissioners will consider all comments during its review at its
next regular meeting November 16, 2023.

Attachments
1. HUD 50075-SM Annual Plan Update
2. WHA Deconcentration Policy
3. HUD Capital Improvement Plan 2020-2024
4. HUD-50077-SL Certification by State or Local Official Plan Consistency with the
Consolidated Plan
5. HUD-50077-ST Certification of Compliance with PHA Plans
6. HUD-50077-CRT SM Civil Rights Certification
7. Tenant and Public Comments

Wayland Housing Authority saammt Equal Housing Opportunity



Wayland Housing Authority
NOTICE OF PUBLIC HEARING
PHA Plan 2024 Annual Update

The US. Department of Housing and Urban Development (HUD) requires all Public Housing Authorities to develop an agency
plan with input from public housing residents, Section-Eight Housing Choice Voucher Participants, elected officials and the
public, outlining its major initiatives for the coming years.

The W’iyland Housing Authority PHA Plan for Fiscal Years 2020-2024 and the draft 2024 Annual Plan update is available for
public review at the WA administrative office located at 106 Main E:r.mer_, Wayland, MA. The draft can be reviewed as well at
the WHA website: htips: Janc »

During the hearing, any proposed revisions to the WHA's mission, management plans, Capital Fund Program grant
construction projects will be presented for discussion. The public is invited to attend to express their priorities and concerns
and/or offer comments and suggestions. This hearing will be held on October 25, 2023, at 3:00 PM  at the WHA Office 106
Main Street, Wayland, MA 01778

The WHA will accept written comments through 3:00 PM on October 25, 2023, Written comments should be addressed
to the Wayland I—Iousmg Authonty, 10(’: Main Street, Wayland, MA 01778 Attention PHA Plan comments; Fax 508-655- @
85606; e-rnail 1 ; . Rt
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Esxeroanoe obuonaenue maana PHA na 2024 roa
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'[‘UCYAH.[)C‘TREHI‘IDI’D KHAHIIHOTO CTPDI'ITEABCTBH. pﬂJPaE!DTﬂ.AI-I ITAAN ArcHTCTBa C Y‘TECTI'ICM WHTCACH IDCYAHPCFBEHHOFD WHABA,
Y‘EIaC‘I‘HHKDH B‘B.Y‘:IE]:‘.IH. Ha BMGCJP HHALA ITO BOCL'}\-IOM}! paEAEAY, I!I:[EDP[-H.-IZ‘{ AOAKITOCTHRIX AHII H GEI.I'.[ECTBEl'II-IDCTH C HIAQMEHTITCM
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TTaar PHA ZKuanmroro yrpasaenns Batiaanaa na 2020-2024 dhrnancoseie roant ¥ Mpoekt 0BHOBAEHHA TOADBOTO ITAZHA
ra 2024 roA AOCTYIIHEL AARL TYDAWYHOTO O3HAKOMAGHHA B AAMHHHCTPATHBHOM chncc BA3, pacrmoAomcHHOM Mo aapecy 106
Main Street, Wayland, MA. C npoekronm Tamke MokHO o3HakoMETLeA Ha cafite BA3: hups://wwwwavland ma us /wayland-
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Prcyrok, coaepiattuii Texcr, kapTiuky Ormucarme remepupycerci astomatirdeckn3:00 PM on October 25. Written comments
should be addressed to the Wayland Housing Authority, 106 Main Street, Wayland, MA 01778 Attention PHA Plan comments;
Fax 508-655-8566; e-mail bbogeia@wavlandhousing.cc
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i U.S. Department of Housing and Urban Development OMB No. 2577-0226
l%;li;ﬂl;l:lﬂﬂd Annual Office of Public and Indian Housing Expires: 03/31/2024
an

(Small PHAs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concemning the
PHA’s operalions, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the public of
the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. The Form HUD-30075-8M is to be completed annually by Small PHAs. PHAS that meet the definition of a Standard PHA, Troubled
PHA, High Performer PHA, HCV-Only PHA, or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers and was designated as

a high performer on hoth the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments,

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, and that owns or manages less than 250 public housing units and any number

of vouchers where the total combined units exceed 330.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HC Vs, was not designated as troubled in its most recent SEMAP

assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,

and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent,
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP

troubled.

A. PMMnmmﬂn 1 LB ‘ i L

Al PHA Name: Wayland Housing Authority PHA Code:MA 101

PHA Type: [ Small

PHA Plan for Fiscal Year Beginning; (MM/YYYY): 01/2024

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Public Housing (PH) Units 136 Number of Housing Choice Vouchers (HCVs) 81
Total Combined 217

PHA Plan Submission Type: [¥] Annual Submission ORevised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available o the
public. A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the
public hearing and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the
public may reasonably obtain additional information of the PHA policies contained in the standard Annual Flan but excluded from their
streamlined submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main
office or central office of the PHA. PHAs arc strongly encouraged to post complete PHA Plans on their official website. PHAS are also
encouraged to provide each resident council a copy of their PHA Plans.

The U.S. Department of Housing and Urban Development (HUD) requires all Public Housing Authorities
to develop an agency plan with input from public housing residents, Section-Eight Housing Choice
Voucher Participants, elected officials and the public, outlining its major initiatives for the coming years.

The Wayland Housing Authority PHA Plan for Fiscal Years 2024-2027 and the 2024 Annual Plan update
is available for public review at the WHA administrative office located at 106 Main Street, Wayland, MA.
The draft can be reviewed as well at the WHA website: https://www.wayland.ma.us/wayland-housing-

authority.

During the hearing, any proposed revisions to the WHA's mission, management plans, Capital Fund
Program grant construction projects will be presented for discussion. The public is invited to attend to
express their priorities and concerns and/or offer comments and suggestions. This hearing will be held on
October 25, 2023, at 3:00 PM at the WHA Office 106 Main Street, Wayland, MA 01778
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The WHA will accept written comments through 3:00 PM on October 25, 2023, Written comments should
be addressed to the Wayland Housing Authority, 106 Main Street, Wayland, MA 01778 Attention PHA

Plan comments; Fax 508-655-8566; e-mail bboggia@wavlandhousing.com.

[T PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Participating PHAs PHA Code | Program(s) in the Consortia

Program(s) not in the No. of Units in Each Program

Consortia PH

HCV

Lead PHA:
NOT APPLICABLE

B.1

Plan Elements Submitted with 5-Year PHA Plans. Required elements for Small PHAs compleﬁng-this document
in years in which the 5-Year Plan is also due. This section does not need to be completed for years when a Small
PHA is not submitting its 5-Year Plan. See sub-section below for required elements in all other years (Years 1-4).

Revision of Existing PHA Plan Elements,

(a) Have the following PHA Plan elements been revised by the PHA since its |ast Five-Year PHA Plan submission?

Y N

| Statement of Housing Needs and Strategy for Addressing Housing Needs,

B Deconcentration and Other Policics that Govemn Eligibility, Selection, and Admissions.
Financial Resources,

B< Rent Determination.

(€] Homeownership Programs.

[ & Substantial Deviation.

& O Significant Amendment/Modification

O0O0o0O

(b) If the PHA answered yes for any element, describe the revisions for each clement(s):
= Compliance with the provisions of the Housing Opportunity Through Modemization Act (HOTMA)

= The WHA is considering revising the definition of local preference in the Admissions and Continued Occupancy Plan,

(c) The PHA must submit its Deconcentration Policy for Field Office Review,

See Attached

B.2

New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHAS current Fiscal Year?

Y N

[0 & Hope VI or Choice Neighborhoods,

[J & Mixed Finance Modemization or Development,

[J & Demaolition and/or Disposition.

(¥ Conversion of Public Housing to Tenant Based Assistance.
Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD,
Project Based Vouchers,

|
Ox
0
E % Units with Approved Vacancies for Modemization.

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Granis).
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(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition
approval under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs),
provide the projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA
Plan,

B.3

Progress Report.

Provide a description of the PHAs progress in meeting its Mission and Goals described in the PHA 5-Year Plan,

The Wayland Housing Authority strives to provide safe, sanitary, and secure housing for its
residents. The WHA self-inspection program helps ensure that all properties are well maintained.
WHA properties have passed HUD REAC inspections and meet or exceed Uniform Physical
Condition Standards, National Standards for Physical Inspection of Real Estate (NSPIRE and
Housing Quality Standards (HQS).

The WHA Family Self-Sufficiency (FSS) program has provided counseling and self-improvement
skills for public Housing and Section 8 Voucher holders. The WHA has had candidates
successfully complete the program and graduate from the FSS program. HUD has approved a
renewal FSS funding grant to bring the program to full-time status (25 slots).

The WHA has been allocated 3 additional Fair Share Housing Choice Voucher Program Vouchers
(HCVP) funded by the 2022 Consolidated Approprations Act. This brings the total WHA Section
8 Voucher allocation to 81.

The WHA provides ESL translation services and English language conversation groups for its non-
English speaking residents.

The WHA has maintained full occupancy of its public housing units. It has also maintained full
utilization of its Section 8 Housing Choice Voucher program as permitted by HUD funding.

The WHA 1is active as a local housing advocate providing representation to the Town of Wayland
Housing Partnership, Municipal Affordable Housing Trust Fund Board, and the Community
Preservation Committee.

The WHA has partnered with Jewish Family Services of MetroWest to improve community
relations, develop a Community Code of Conduct, and provide anti-bullying seminars.

The WHA leases and manages affordable moderate-income rental units in agreement with the
Wayland Municipal Affordable Housing Trust Fund Board. It also provides monitoring services
for the Town’s Chapter 40B affordable housing inventory.

B.4

Capital Improvements. [nclude a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was
approved,

B.5

Muost Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?

Y N
O®

(b) If yes, please describe;
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Plan Eleman | S hmltted Al] Ot er Years Years 1-4). Reqmred elements for all mher i:'lseal years This Sﬂml.‘m‘ ;
does not. need to be completed i myem when a Small PHA is eubmitﬁng 1ts 5-Year PHA Plan.

B.1 New Activities
() Does the PHA intend to undertake any new activitics related to the following in the PHA’s current Fiscal Year?
Y N
O (& Hope VI or Cheice Neighborhoods.
[1 B4 Mixed Finance Modemnization or Development.
] £ Demolition and/or Disposition.
[ [ Conversion of Public Housing to Tenant-Based Assistance.
[ B Conversion of Public Housing to Project-Based Assistance under RAD,
[ & Project Based Vouchers,
O B Units with Approved Vacancies for Modernization.
[0 B Other Capital Grant Programs (i.e.. Capital Fund Community Facilities Grants or Emergency Safety and Seeurity Grants),
(b) I any of these activities are planned for the current Fiscal Year, deseribe the activities, For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition
approval under section 18 of the 1937 Act under the scparate demolition/disposition approval process.
(c) If using Praject-Based Vouchers, provide Lhe projecled number of project-based units, gencral locations, and deseribe how project-basing
would be consistent with the PHA Plan.
(d) The PHA must submit its Deconcentration Policy for Field Office Review.
B.2 Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was

approved.,

See attached,

Resident Advisory Board (RAR) Comments.

(a) Did the RAB(s) have comments to the PHA Plan?
Y N
OX

(b) Ifyes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing
their analysis of the RAB recommendations and the decisions made on these recommendations.

C2

Certifieation by State or Local Officials.

Form. HUD 50077-5L., Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

C.3

Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual
Plan.

Form HUD-30077-CRT-8M, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan.
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C4

Challenged Elements. If any clement of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of
any challenges to Plan elements, the source of the challenge, and the PHA's response to the public,

(a) Did the public challenge any elements of the Plan?  *
Y N
Ox

If yes, include Challenged Elements.
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D.1

Affirmatively Furthering Fair Housing,

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Asscssment of Fair Housing
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome
fair housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to
complete this chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015, See
Instructions for further detail on completing this item

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

1. Ensure Community Participation. To ensure the PHA Plan is informed by meaningful
community participation and program participants, the WHA has given the public reasonable
opportunities for involvement throughout the planning process, including the development of the
PHA Plan and the incorporation of the PHA plan into subsequent planning documents.

The WHA has published the proposed PHA Plan Update to allow WHA residents and others the
opportunity to examine its content and submit comments. The WHA has convened one public
hearing during the development of the PHA Plan and issued legal notice in local newspapers, Town
of Wayland web site, and posted a draft Plan at each WHA housing development.

Fair Housing Goal:

Describe fair housing strategies and actions fo achieve the poal

2. Assess Fair Housing Issues. The WHA works to identify and address fair housing issues
affecting those protected under the Fair Housing Act. These fair housing issues include, among
others:

*  Ongoing local or regional segregation or lack of integration based on race, color, religion,
sex, sexual orientation, familial status, national origin, and disability within the
jurisdiction and region.

« Racially or ethnically concentrated areas of poverty within the jurisdiction and region.

» Significant disparities in access to opportunity for any protected class within the
jurisdiction and region; and

= Disproportionate housing needs for any protected class within the jurisdiction and region.

= Access to all housing by Section 8 Housing Choice Voucher Program participants.

* The WHA has implemented a Limited English Proficiency program and provides
translation services to our clients. Documents and notices are translated into Chinese,
Russian, and Spanish.

Fair Housing Goal:
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Describe fair housing sirategies and actions to achieve the goal

3. Identify Contributing Factors. The WHA works to identify significant contributing factors for
the fair housing issues of segregation, racially or ethnically concentrated areas of poverty,
disparities in access to opportunity, disproportionate housing needs, and fair housing issues related
to publicly supported housing, disability and access, and fair housing enforcement, outreach
capacity, and resources.

The WHA staff will continue to actively work with program participants, community advocates
and local landlords to promote affordable housing opportunities in the Town of Wayland and
surrounding communities.

The WHA staff will continue to examine statistical summaries to detect progress and trends in
diversifying its housing.
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Instructions for Preparation of Form HUD-50075-SM Annual Plan for Small PHAs

A.  PHA Information. All PHAs must complete this section. (24 CFR §903.4)

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiseal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and

or Housing Choice Vouchers (HCVs), PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant
to the public hearing and proposed PHA Plan. (24 CFR §903 23(4)(e))

PHA Consortia: Check box if submitling a Joint PHA Plan and complete the table, (24 CER $943.128(a))

B.  Plan Elements. PHAs must complete this section during years where the 5-Year Plan is also due, (24 CFR §903.12)

B.1 Revision of Existing PHA Plan Elcments. PHAs must:

B2

Identify specifically which plan clements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box,
If an element has not been revised, mark “no."

[ Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income familics and a bricf deseription of the PHA's strategy for addressing the housing necds of families who reside in the
jurisdiction served by the PHA and other familics who are on the public housing and Section 8 tenant-based assistance waiting lists, The statement must
identify the housing needs of (i) familics with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii)
households with individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and
Section 8 tenant-hased assistance waiting lists based on information provided by the applicable Consolidated Plan, information provided by HUD. and other
generally available data. The statement of housing needs shall be based on infarmation provided by the applicable Consolidated Plan, information provided
by HUD, and generally available data. The identification of housing needs mus! address issues of alfordability, supply, quality. accessibility, size of unils.
and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing needs in
accordunce with 24 CFR §5.154(d)(2)(iv), information on houscholds with individuals with disabilities and houscholds of various races and ethnic groups
residing in the jurisdiction or on the waiting lists no longer needs 1o be included in the Statement of Housing Needs and Strategy for Addressing Housing
Needs. (24 CFR § 903.7(a)).

The identification of housing needs must address issues of affordability, supply. quality, accessibility, size of units, and location, (24 CER §903 7ga)2)(i)
Provide a description af the ways in which the PHA intends, to the maximum extent practicable, 1o address those housing needs in the upcoming year and

the PHA s reasons for choosing its strategy. (24 CFR §903 7(2)(2)(i1)

[] Deconcentration and Other Policies that Govern Eligibility, Selection and Admissions. Describe the PHA's admissions policy for deconcentration
of poverty and income mixing of lower-income families in public housing. The Deconcentration Policy must deseribe the PHA’s policy for bringing higher
income tenants into lower income developments and lower income tenants into higher income developments. The deconcentration requirements apply to
general occupancy and family public housing developments. Refer to 24 CFR §903.2(k)(2) for developments not subject to deconcentration of poverty and
income mixing requirements. 24 CFR §903.7(b) Describe the PHA's procedures for maintaining waiting lists for admission to public housing and address
any site-based waiting lists. 24 CFR §903.7(1) A statement of the PHA s policics that govern resident or tenant eligibility, selection and admission including
admission preferences for both public housing and HCV. (24 CFR §903.7(h) Describe the unit assignment policies for public housing. 24 CFR §903.7(k)

[ Financial Resources. A statement of financial resources, including a listing by general categorics, of the PHA s anticipated resources, such as PHA
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing
or tenant-based assistance. The statement also should include the non-Federal sources of funds supporting each Federal program and statc the planned use
for the resources, (24 CFR $903.7(c)

[ Rent Determination. A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable
public housing flat rents, minimum rents, voucher family rent contributions, and pavment standard policies. (24 CER §903 7(d)

[C] Homeownership Programs, A description of any homeownership programs (including project number and unit count) administered by the agency or
for which the PHA has applied or will apply for approval. For years in which the PHA's 5-Year PHA Plan is also due, this information must be included
only to the extent that the PHA participates in homeownership programs under section B(y) of the 1937 Act. (24 CFR $903.7(k) and 24 CFR §903.12(b).

[ Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan, (24 CFR §903.7(r)(2)(i)

[] Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification™ to its 5-Year and
Annual Plan. For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the ‘Sample PHA Plan Amendment” found in
Notice PIH-2012-32 REV-3, successor RAD Implementation Notices, or other RAD Notices,

If any boxes are marked “yes™, describe the revision(s) to those element(s) in the space provided.

PHASs must submit a Deconcentration Policy for Field Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its
development and comply with fair housing requirements, see 24 CFR 903.2. (24 CFR 8903, 23(h))

New Activities. If the PHA intends to undertake any new activities related to these elemenis or discretionary policics in the current Fiscal Year, mark “yes”
for those elements, and describe the activities Lo be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

] HOPE VI or Choice Neighborhoods. 1) A description of any housing (including project name, number (if known) and unit count) for which the PHA
will apply for HOPE VI, and 2) A timetable for the submission of applications or proposals. The application and approval process for Hope VI is a separate

process. See guidance on HUD's website at: hitps:/www.hud. pov/program offices/public_indian_housing/proarams/ph/hope6 . (Motice P 201 1-47)
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[] Mixed Finanee Modernization or Development. 1) A description of any housing (including name, project number (if known) and unit count) for
which the PHA will apply for Mixed Finance Modemization or Development; and 2) A timetable for the submission of applications or proposals, The
application and approval process for Mixed Finance Modemnization or Development is a separate process. See guidance on HUD's website at:
hitps://www hud. sov/program_offices/public indian housing/prosrams/ph/hoped/miph#d

] Demolition and/or Disposition. Describe any public housing projects owned by the PHA and subject to ACCs (including name, project number and
unit numbers [or addresses]), and the number of affected units along with their sizes and accessibility features) for which the PHA will apply or is currently
pending for demolition or disposition; and (2) A timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed. The application and approval process for demolition and/or disposition is a separate process. See

guidance on HUD's website at: hutp://www.hud gov/offices/pil/centers/sac/demo_dispo/index.efm. (24 CER §903.7(h)

[ Conversion of Public Housing under the Voluntary or Mandatory Conversion programs. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA is required to convert or plans to voluniarily convert to tenant-based assistance; 2) An
analysis of the projects or buildings required to be converted: and 3) A statement of the amount of assistance received to be used for rental assistance or
other housing assistance in connection with such conversion. See guidance on HUD's website at:

hitp/www hud. gov/offices/pib/centers/sac/conversion.efin. (24 CFR 8903, 7(1)

[ Conversion of Public Housing under the Rental Assistance Demonstration (RAD) program. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA plans to voluntarily convert to Project-Based Rental Asgistance or Project-Based Vouchers
under RAD, See additional guidance on HUD's website at: Notice PIH 2012-32 REV-3. successor RAD Implementation Notices, and other RAD nofices.

[J Project-Based Vouchers. Describe any plans to use HCVs for new project-based vouchers, (24 CFR 983.57(bi(1)) If using project-based vouchers,
provide the projected number of project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan

(24 CFR §503.7(hY).

3 Units with Approved Vacancies for Modernization, The PHA must include a statement related to units with approved vacancies that are undergoing
modemnization in accordance with 24 CFR §990.145(a)(1).

[ Other Capital Grant Programs (i.c., Capital Fund Community Facilitics Grants or Emergency Safety and Security Grants).

B.3 Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA's progress in
meeting the mission and goals described in the 5-Year PHA Plan, (24 CER §903 . 7(n)(1))

B.4 Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this section. (24 CFR §903.7 (g)). To  comply
with this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan in EPIC and the date that it was approved.
PHAs can reference the form by including the following language in the Capital Improvement section of the appropriate Annual or Streamlined PHA Plan
Template: “See Capital Fund 5 Year Action Plan in EPIC approved by HUD on 33{/200XXXX

B.5 Most Recent Fiseal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those

findings in the space provided. (24 CFR $903.7(p))

B. Annual Plan Elements Submitted All Other Years (Years 1-4). PHAs must complete this section during years where the 5-Year Plan is also due. (24 CFR
§903.12)

B.1 New Activities. If the PHA intends to undertake any new activitics related to these clements in the current Fiscal Year, mark “yes” for those ¢lements, and
describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

O Hope VI or Choice Neighborhoods. 1) A description of any housing (including project number (if known) and unit count) for which the PHA will
apply for HOPE VI or Choice Neighborhoods; and 2) A timetable for the submission of applications or proposals. The application and approval process for
Hope VI or Choice Neighborhoods is a separate process. Sce guidance on HUD's website at;

hitps:/www hud.gov/program offices/public indian housing/programs/phv/hope6 . (Notice PIH 2010-30)

[0 Mixed Finance Modernization or Development. 1) A description of any housing (including project number (if known) and unit count) for which the
PHA will apply for Mixed Finance Modemnization or Development; and 2) A timetable for the submission of applications or proposals. The application and
approval process for Mixed Finance Modemization or Development is a separate process. See guidance on HUD's website at:

hitp:/Awww hud sov/offices/pilv/programs/ph/hopeé/index. cfm. (Notice PIH 2010-30)

[] Demolition and/or Disposition. With respect to public housing only, describe any public housing development(s), or portion of & public housing
development projects, owned by the PHA and subject to ACCs (including project number and unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition approval under section 18
of the 1937 Act (42 U.5.C. 1437p); and (2) A timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed as described in the PHA's last Annual and/or 5-Year PHA Plan submission, The application and
approval process for demolition and/or disposition is a separate process. Approval of the PHA Plan does not constitute approval of these activities. See

guidance on HUD's website at: itip://www hud.gov/offices/pil/centers/sag/demo._dispa/index ofim. (24 CER §903.7(hy)

[ Conversion of Public Housing under the Voluntary or Mandatory Conversion programs. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA is required to convert or plans 1o voluntarily convert to tenant-based assistance; 2) An
analysis of the projects or buildings required to be converted; and 3) A statement of the amount of assistance received to be used for rental assistance or
other housing assistance in connection with such conversion. Sce guidance on HUD's website at;

hug:/www hud govioffices/pilveenters/sac/conversion.efm. (24 CER §903.7(1))
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[ Conversion of Public Housing under the Rental Assistance Demonstration (RAD) program. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA plans to voluntarily convert to Project-Based Rental Assistance or Project-Based Vouchers
under RAD. See additional guidance on HUD's website at: Notice PIH 2013-32 REV-3. successor RAD Implementation Notices, and other RAD notices

O Project-Based Vouchers. Deseribe any plans to use HCVs for new project-based vouchers, (24 CFR §983.37(b)(1)) If using project-based vouchers,
provide the projected number of project-based units and general locations and describe how project-basing would be consistent with the PHA Plan.

[ Units with Approved Vacancies for Modernization. The PHA must include a statement related 1o units with approved vacancics that are undergoing

modernization in accordance with 24 CFR §990.145(a)(1).
[0 Other Capital Grant Programs (i.c., Capital Fund Community Facilitics Grants or Emergency Safety and Security Grants).

B.2 Capital Improvements, PHAs that receive funding from the Capital Fund Program (CFP) must complete this section. (24 CER $903.7 (g)). To comply with
this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan in EPIC and the date that it was approved. PHAs
can reference the form by including the following language in the Capital Improvement section of the appropriate Annual or Streamlined PHA Plan
Template: “See Capital Fund 5 Year Action Plan in EPIC approved by HUD on XX/2O(000C”

C. Other Document and/or Certification Requirements.

C.1 Resident Advisory Board (RAB) comments. [f the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the Plan
and deseribe the analysis of the comments and the PHA's decision made on these recommendations. (24 CIR §903,13(c), 24 UFR §903.19)

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR $903.15). Note: A PHA may request to change its fiscal year 10
better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policics and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide a
certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and
made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 CRT-5M, PHA
Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed. Form
HUD-50077 CRT-8M, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements
that Have Changed must be submitted by the PHA as an ¢lectronic attachment to the PHA Plan. This includes all certifications relating to Civil Rights and
related regulations. A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the PHA fulfills the
requiremnents of §§ 903,7(0)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues and contribuling
factors within those programs, in accordance with 24 CFR 5.154; or 24 CFR 5.160(a)(3) as applicable (iii) specifies actions and strategies designed to
address contributing factors, related fair housing issucs, and goals in the applicable Assessment of Fair Housing consistent with 24 CFR 5,134 ina
reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement; (v) operates programs in a manner consistent with any applicable consolidated plan under 24 CFR part 91,
and with any order or agreement, to comply with the authorities specified in paragraph (0){1) of this section; (vi) complics with any contribution or
consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5,150 through 5.180; (vii) maintains records reflecting thesc
analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights violations.
impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works
with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing: and assures that the annual plan is consistent
with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(0)).

C.4 Challenged Elements. [f any clement of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to
the Annual PHA Plan or 5-Year PHA Plan with a deseription of any challenges to Plan elements, the source of the challenge, and the PHA's response to the
puhlic,

D. Affirmatively Furthering Fair Housing (AFFH).

D.1 Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and actions lo implement
each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant part; “To implement
goals and priorities in an AFH, strategies and actions shall be included in program participants' ... PHA Plans (including any plans incorporated therein) ...
Strategies and actions must affirmatively further fuir housing ...." Use the chart provided to specify each fair housing goal from the PHA's AFH for which the
PHA is the responsible program participant — whether the AFH was prepared solely by the PHA, jointly with one or more other PHAS, or in collaboration with a
state or local jurisdiction — and specify the fair housing strategics and actions to be implemented by the PHA during the period covered by this PHA Plan, If there
are more than three fair housing goals, add answer blocks as necessary.

Until such time as the PHA is required 1o submit an AFH, the PHA will not have to complete section D., nevertheless , the PHA will address its obligation to
affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(0)(3) enacted prior to August 17, 2015, which means that it examines its
own programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable
fashion in view of the resources available; works with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further fair housing that
require the PHAs involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section SA(d)(15) of the U.S. Housing Act of 1937,
as amended, 8 PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified PHAS who
submit the Form HUD-50077-CR as a standalone document.

This infarmation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U5, Housing Act of 1937, as amended, which introduced
thir 5-Year and Annual PHA Plan. The 5-Year and Annual PHA Plans provide a ready source for interested parties Lo locate basic PHA policies, rules, and requirements concerning the PHA'S operations,
programs, and services, and Informs HUD, families served by the PHA, and mombars of the public of the PHA's missian, goals and objectives far serving the needs of low- income, very low- income, and
extremely low- income families.

Page 10 of 9 form HUD-50075-SM (03/31/2024)



Public reporting burden for this information collection is estimated to average 7.02 hours per response, including the time for reviewing instructions, searching existing data sourcaes, gathering and
maintaining the data needed, and completing and raviewing the colloction of informatian. HUD may not collect this information, and respondents are not required to complete this form, unless it

displays a currently valid OMA Control Numbor,

Privacy Act Natice. The United States Department of Housing and Urban Development I8 authorized to solicit the information requested in this form by virtue of Title 12, 115, Code, Section 1701 et seq.,
and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a henefit or to retain a benefit. The information
requested does not lend iself to confldentiality,
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Wayland, MA 01778

fog 2 V/ITTY: (508) 655-6310
Admissions and Continued Occupancy Plan (ACOP) Fax: (50(3) 52;,5_3555

Income Mixing and Deconcentration

In accordance with the Congressional mandate in the Quality Housing and Work Responsibility
Act of 1998, the Wayland Housing Authority has adopted the federally required policies to provide
for deconcentration of poverty and to encourage income mixing in all federal public housing
(general occupancy) developments. WHA offers the plan below to facilitate both deconcentration
and income mixing in WHA developments. The goals of the plan are to provide a sufficient mixture
of extremely low-income, very-low, and low-income Households at all WHA developments, and
to avoid circumstances wherein higher-income or lower-income developments are created with
respect to the Authority-wide average income.

Definitions

For the purposes of this Admissions and Continued Occupancy Policy (ACOP), Lower-Income
Households are defined as Households whose annual income does not exceed eighty (80) percent
of the Boston area median income (AMI), with adjustments for smaller and larger Households, as
determined by the Secretary of Housing and Urban Development. In accordance with 24 CFR
5.603, HUD may establish income ceilings higher or lower than 80% of the median income for the
area on the basis of HUD's findings that such variations are necessary because of unusually high
or low household incomes. Within this category of Lower-Income Households, the following
definitions apply:

(a) Low-Income Household

A Low-Income Household is defined as a Household whose annual income exceeds fifty (50)
percent but does not exceed eighty (80) percent of the Boston AMI, with adjustments for smaller
and larger Households, as determined by the Secretary of Housing and Urban

Development.

(b) Very Low-Income Household

A Very Low-Income Household is defined as a Household whose annual income exceeds thirty
(30) percent of the Boston AMI but does not exceed fifty (50) percent of the AMI for the area with
adjustments for smaller and larger Households, as determined by the Secretary of Housing and
Urban Development.

(c) Extremely Low-Income Household

An Extremely Low-Income Household is defined as a Household whose annual income does not
exceed the higher of the federal poverty level or thirty (30) percent of the AMI for the Boston
area, with adjustments for smaller and larger Households, as determined by the Secretary of
Housing and Urban Development.
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Income-Mixing

(a) Income Mixing Goals

It is the goal of WHA to attain, within a reasonable period of time, a resident population in
each development composed of Lower-Income Households with a broad range of incomes.

To achieve and maintain a population with a broad range of incomes, WHA will review its waiting
list to determine whether there is a representative income mix of Low, Very-Low, and Extremely-
Low-Income Households. If there is not a representative income mix, WHA will consider strategies
to encourage a greater income mix including, but not limited to, conducting targeted outreach
efforts and/or establishing income Preferences.

(b) Targeting Requirements

Regardless of any discretionary strategies the WHA may adopt to achieve the goal of income
mixing, the WHA will ensure that it meets the following targeting requirements as set forth by
federal regulation:

(i) In federal developments only, at least 40% of new admissions to the WHA’s public housing
program during each fiscal year will be Extremely—Low Income Households.

(ii) WHA may reduce the required percentage of public housing apartments to which Extremely-
Low-Income Households must be admitted to the extent that the WHA has credits, in the same
fiscal year, for admissions of Extremely-Low Income Households to its Section 8 tenant-based
assistance program beyond the number required for that program. However, the WHA may not
have more credits than the lesser of the following:

¢ Ten percent of the total number of Households admitted to the Section 8 tenant-based
assistance program during the fiscal year,

¢ The number of the WHA'’s public housing apartments in developments located in
census tracts with a poverty rate of 30 percent or more that are made available

and filled by eligible Households who are not Extremely-Low income Households.

(iii) During any fiscal year and regardless of the number of credits from Section 8 tenant-based
assistance admissions, at least 30 percent of WHA admissions to public housing apartments will
be Extremely—Low income Households.

Deconcentration

The admissions policies contained in this ACOP are designed to deconcentrate poverty. This
objective will be achieved by bringing higher-income Households into lower-income
developments and/or lower-income Households into higher-income developments. While
information regarding specifics of each development is contained each year in the WHA's Annual
Plan, which is submitted to HUD, below is an outline of WHA’s deconcentration policy.

The WHA will accomplish the deconcentration goal in a uniform and non-discriminatory
manner. While targeting certain levels of income for admission to WHA public housing,
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WHA will not intentionally concentrate lower-income Households, as defined below, in
one public housing development or building within a development.

(a) Deconcentration — Identification Procedures

Annually, the WHA will calculate the average income at all WHA public housing development
(“the Authority-wide average income”). The WHA will also calculate the average income of all
Households at each Development separately (“the Development average income”).
Developments in which the Development average income is above 115% of the Authority-wide
average income will be considered “higher-income” developments. Likewise, Developments in
which the Development average income is below 85% of the Authority-wide average income will
be considered “lower-income” Developments.

(b) Definitions

(i) The Authority-wide average income: The average income of all Households residing in WHA
public Housing developments. Such an average is used as a base measure from which
developments are either determined to be “higher-income” or “lower-income” for purposes of

the WHA's deconcentration policy.

(ii) The Development average income: The average income of all Households residing in a single
WHA public housing development.

(iii) Higher-income Development: A development in which the Development average income is
above 115% of the Authority-wide average income.

(iv) Lower-income Development: A development in which the Development average income is
below 85% of the Authority-wide average income.

(c) Remedial Action

Based upon the above-mentioned analysis, the WHA will review the need to offer incentives to
eligible families that would help accomplish the deconcentration objectives at individual
developments. Should the average income at a development(s) vary more than 15% from the
Authority-wide average, the WHA may utilize some or all of the policies and/or incentives listed

below:

(i) Establish an income Preference in order to reach Applicant Households with lower or higher
incomes as appropriate.

(ii) Initiate affirmative marketing strategies to all eligible income groups.

(iii) Provide additional applicant consultation and information.
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(iv) Provide additional supportive services and amenities.

(v) Provide rent incentives authorized by Quality Housing and Work Responsibility Act of
1998 ("QHWRA")

(vi) Targeting investment and capital improvements towards a development(s) below
85% of the Authority-wide average income.

Monitoring

As part of the WHA’s Annual Plan submission to HUD, the WHA will annually monitor the income
levels of Households residing in WHA housing and on the waiting list to assess its progress in
attaining the deconcentration and income mixing goals. The WHA will calculate and compare the
average Household incomes at each development with the Authority-wide average, as described
above. In addition, the income status of Applicants on the WHA's waiting list will be analyzed to
determine the percentage of Applicants with “Low,” “Very Low” and “Extremely Low” incomes.

The WHA will also ascertain its progress in meeting the income-targeting goal that requires in
federal developments that 40% of new admissions must be Extremely-Low Income Households.
If the monitored data indicates any problems, WHA will alter its marketing and deconcentration
strategies in accordance with this policy and federal regulations.

Civil Rights Protection Plan

It is the policy and obligation of the Wayland Housing Authority to administer all aspects of its
housing programs without regard to race, color, age, sex, sexual orientation, gender identity,
national origin, ethnicity, religion, familial or marital status or handicap/disability. The WHA's Civil
Rights Protection Plan (“CRPP”) approved by the U.S. Department of Justice on July 26, 1999, is
designed to protect Applicants, residents and their visitors from threats, harassment, violence or
abuse while they are on WHA property.

Deconcentration Policy Page 4



e e Hovssi o~

i i ve e Teadnt s
Wayland Housing Authority (44 T AT A

Annual Income Limit Report

) Pragram: Federal Public Housing AMP |, 2) Projact: Public Hausing AMP 1, 3) Income Limil Type: Wayland (Boston- Cambridge-Quincy) , 4) Income Limils Efactive: 5/15/2023,
) Admission Dates; From 1/1/1800 To 1/1/9999, 6) Tenant Stalus: Active Only Tenanls

Annual Income Annual Income Annual Income Annual Income
No. in Household No. of Families No. of Families No. of Families No. of Families Total Families
Low Income Very Low Inc. Extremely Low
582,950 $51,950 $31,150 Qver 80%
1 3 17 72 1 93
$94,800 $59,400 $35,600 Over 80%
2 1 6 18 0 26
$106,650 $66,800 $40,050 Over 80%
3 0 2 2 0 4
$118,450 $74,200 $44,500 Over 80%
4 0 4 1 0 5
$127,950 $80,150 $48,100 Over 80%
5 0 1 5 0 6
Total Familias 134'
Annual Income Limit Summary
Income Bracket Total Families
Low Income 4
Very Low Income 3o
Extremely Low a9
Over 80% Income 1
Total Families 134
www. pha-wab.com Paga 1of & 10/17/2023 8:06:34 AM

© 2021 Managoamanl Compular Services, Inc. (MCS) Printad by: Brlan Boggia
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Wayland Housing Authority
Annual Income Limit Report

1) Program: Federal Public Housing AMP 1, 2) Project: Public Housing AMP |, 3) Income Limit Type: Wayland (Bosten- Cambridge-Quincy) , 4) Income Limils Effeclive: 5/15/2023,
5) Admisslon Dates: From 1/1/2022 To 12/31/2022, 8) Tenanl Stalus; Active Only Tenants

Annual Income

MNo. in Household No. of Families

Annual Income
No. of Families

Annual Income
No. of Families

Annual Income
MNo. of Families

Total Families

Low Incame Very Low Inc. Extremely Low
$82,950 $51,950 $31,150 Over 80%
1 1 2 4 0 7
$94,800 $59,400 $35,600 Over 80%
2 a 0 1 0 1
§106,650 $66,800 $40,050 Over 80%
3 0 0 2 0 2
$127,950 $80,150 $48,100 Over B0%
5 0 1 0 0 1
Total Families 11
Annual Income Limit Summary
Income Bracket Total Families
Low Income 1
Very Low Income 3
Extremely Low 7
Over 80% Income 0
Total Families 11
wwwphawab.cam Page 162 1D/17/2023 B:27:52 AM

@ 2023 Management Compuler Services, Ina. (MCS)

Printod by: Brian Baggla




Wayland Housing Authority

Annual Income Limit Report

* Pragram: Seclion 8 Youcher, 2) Project: Voucher ACC #100 WHA Vouchers, 3) Income Limit Type: Wayland (Boston-Cambridge-Quiney), 4) Income Limits Effactive; 5/15/2023,
, Admisslon Dates: From 1/1/1800 To 1/1/2999, 6) Tenant Status: Active Only Tenants
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No. in Household

Annual Income
No. of Families

Annual Income
No. of Families

Annual Income
No. of Familles

Annual Income
No. of Families

Total Families

Low Income Very Low Inc. Extremely Low
$82,950 $51,950 $31,150 Qver 80%
1 0 ' 2 35 0 37
$94,800 $59,400 $35,600 Over B0%
2 2 5 18 0 25
$108,650 $66,800 $40,050 Over 80%
3 1 0 8 0 9
$118,450 $74,200 544,500 Over 80%
4 1 1 4 0 6
$127,950 $80,150 $48,100 Over 80%
5 0 0 1 0 1
Total Familias 78 -
Annual Income Limit Summary
Income Bracket Total Families
Low Income 4
Very Low Income 8
Extremely Low 66
Over 80% Incame 0
Total Families 78
www.pha-web.com Page 1ol 8 10/17/2023 8:07:30 AM

@ 2023 Managamant Computar Sarvicas, Inc. (MGS)

Printed by; Brian Boggla
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Wayland Housing Authority
SEMAP Deconcentration Report - HUD 52648

Fiscal Year Ending 12/31/2023

Filter crileria includes: 1) Program: Section 8 Voucher, 2) Project: Voucher ACC #100 WHA Vouchers

1) 0 a. Number of Sect. 8 families with children assistaed by the PHA in its principal operating area at the end of the last PHA
FY who live in low poverty census tracts. A low poverty census tract is a tract with a poverty rate at or below the overall

paverty rate for the principal operating area of the PHA, or at or below 10% whichever is greater.
23 b. Total Section 8 families with children assisted by the PHA in its principal operating area at the end of the last PHA FY,

0 c. Percent of all Sect. 8 families with children residing in low poverty census tracts in the PHA's principal operating area

at the end of the last PHA FY (line a divided by line b).

Is line ¢ 50% or more? Yes |:| No

2) 0 a. Percent of all Sect. 8 families with children residing in low poverty census tracts in the PHA's principal operating area

at the end of the last completed PHA FY.
0 b. Nurmber of Section 8 families with children who moved to low poverty census tracts during the last completed PHA FY.
0 ¢. Number of Section 8 families with children who maved during the last completed PHA FY.

0 d. Percent of all Section 8 mover families with children who moved to low poverty census tracts during the last PHA fiscal

year (line b divided by line c).

Is line d at least two percentage points higher than line a7 Yes El No

3) 0 a. Percenl of all Sect. 8 families with children residing in low poverty census tracts in the PHA's principal operating area

at the end of the second to last completed PHA FY.
0 b, Number of Section 8 families with children who moved to low poverty census tracts during the last 2 completed PHA FYs
1 &. Number of Section 8 families with children who moved during the last two completed PHA FYs.

0 d. Percent of all Section 8 mover families with children who moved to low poverty census tracts during the last PHA fiscal
year (line b divided by line c).
Is line d at least two percentage points higher than line a? Yes I:‘ No

www.pha-web.com Paga 10l 6 10/16/2023 5:05:11 PM
© 2023 Managament Compulor Sarvices, Inc. (MC3) Prinled by: Brian Boggia
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VWHA Management Plan Fiscal Policy

106 Main Streat Rev:
Wayland, MA 01778
V/TTY: (508) 655-6310

It is the policy of the Wayland Housing Authority (WHA) to vigorously pursue timely rent collection. The WHA
relies on rental income to support its operations and the services it provides. Thus, the WHA believes that
tenants must take seriously their obligation to pay rent in a timely manner. To make uniform the treatment of
tenants who pay rent late, the WHA hereby adopts this Rent Collection Policy.

Specifically:

1.

10.

Rent is due on the first of each month and may be paid in advance on or before the due date by personal
check, money order, or certified bank check. Cash will be accepted, but this payment method is discouraged.
Cash payments must be made during WHA office hours, handed to an office staff member, and will be
immediately receipted. Such receipt will be signed by both tenant and office staff member, with copies to
tenant and the WHA. Rent may be paid at any time before the rent due date.

A tenant may request a delay in rent payment or repayment agreement. Such a request must be made in
writing and be approved by the WHA's Executive Director or his/her designee prior to the date that rent is due
and will be granted only in extraordinary circumstances.

Rent received after 4:30 p.m. on any day is considered received on the next regular business day. Rent
received on a weekend or holiday is considered received on the next regular business day.

If all or any part of the monthly rent payment is received after 4:30 p.m. on the fifth of the month, then the
unpaid rent is considered delinquent.

If a tenant fails to pay all or any part of the rent by the fifth of the month, the WHA will declare the rent
delinquent and issue a 14-Day Notice to Quit/Notice of Termination for Non-Payment of Rent. Prior to issuing
such a Notice, the WHA will offer the tenant an opportunity to discuss the reason for the nonpayment. This
opportunity is not available to tenants who are habitually delinquent in paying rent and have had a prior
opportunity for discussion within the prior six months.

If the tenant fails to pay all or any part of the rent within thirty days of its due date, the WHA shall charge the
tenant interest at the highest legally permissible interest rate on the unpaid balance from the date the payment
was due.

The tenant shall be assessed actual charges incurred by the WHA to process checks which are returned for
insufficient funds. If two (2) checks for from the same household are returned for insufficient funds in any
twelve-month period, personal checks will no longer be accepted for rental payments.

Misrepresentation, nondisclosure, or late disclosure of income, failure to report changes in household size, or
other fraudulent acts which violate rent collection provisions in the lease may result in initiation of eviction
proceedings. Applicable interest accrues during periods of nonpayment. The WHA will aggressively pursue
collection of overdue rental monies.

Upon expiration of the Notice to Quit, the WHA may serve a Summary Process Summons and Complaint on
the tenant and file the action in court. Tenant will pay all expenses incurred by the WHA as a result of the
tenant's failure to pay rent including court filing fees, sheriff/constable costs, and moving/storage costs in
eviction actions commenced on account of such nonpayment of rent.

The tenant’'s lease and/or state regulations may contain additional provisions regarding rent payment and
collection.






WAYLAND HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION & ANALYSIS

DECEMBER 31, 2022

FINANCIAL ANALYSIS
Summary of Net Position

Presented below is the Authority’s condensed summary of net position at December 31, 2022
compared to December 31, 2021. The statement of net position presents the assets and deferred
outflows of resources, liabilities and deferred inflows of resources, and net position of the
Authority at the end of the fiscal year. The purpose of the statement of net position is to give the
financial statement readers a snapshot of the fiscal condition of the Authority as of a certain point
in time. It presents end of year data for assets, deferred outflows of resources, liabilities, deferred
inflows of resources, and net position (assets and deferred outflows of resources, minus liabilities
and deferred inflows of resources).

? SUMMARY OF NET POSITION
December 31, 2022 and 2021

2022 2021 Change % Change
Current Assets § 1575375 % 1,385,128 % 190,247 13.73%
Capital Assels 2,686,447 2,701,152 (14,705) -0.54%
Other Noncurrent Assets 85,923 106,288 (20,365) -19.16%
Total Assets 4,347,745 4,192,568 155,177 3.70%
Deferred Outflows of Resources 255,869 141,451 114,418 80.89%
Current Liabilities 168,569 169,517 (948) -0.56%
Noncurrent Liabilities 1,221,451 1,459,953 (238,502) -16,34%
Total Liabilities 1,390,020 1,629,470 (239,450) -14.69%
Deferred Inflows of Resources 426,643 152,474 274,169 179.81%
I[nvestment in capital assets 2,686,447 2,701,152 (14,705) -0.54%
Restricted 11,976 4,523 7.453 164.78%
Unrestricted (deficit) 88,528 (153,600) 242,128 -157.64%
Total Net Position $ 2786951 § 2,552,075 § 234,876 9.20%

Total assets of the Authority at December 31, 2022 and 2021 were $4,347,745 and $4,192,568,
respectively, a change of 3.70%. The significant components of current assets are cash and
receivables. The significant components of noncurrent assets are capital assets. Capital assets
include land, buildings and building improvements, construction in progress, and equipment. All
capital assets except for land and construction in progress are shown net of accumulated
depreciation.
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WAYLAND HOUSING AUTHORITY

MANAGEMENT’S DISCUSSION & ANALYSIS

DECEMBER 31, 2022

Summary of Revenues, Expenses and Changes in Net Position

Presented below is the condensed summary of revenues, expenses and changes in net position
information for fiscal year ended December 31, 2022 compared to the year ended December 31,
2021. The information reflects the results of operations for the Authority and displays the sources
of revenue, the nature of expenses for the year and the resulting change in net position. All

revenues and expenses are accounted for on an accrual basis. See notes to financial statements.

SUMMARY OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
For the years ended December 31, 2022 and 2021

Revenue
Operating Revenues
Non-operating Revenues

Taotal Revenues

Expenses

Housing assistance payments
Administration

Repair and maintenance
Depreciation expense
Utilities

Other general expenses
Insurance expense

Tenant services

Total Expenses
Change in Net Position
Net Position - Beginning of Year

Net Position - End of Year

2022 2021 Change % Change
2,734,049 § 2,545,091 % 188,958 7.42%
268,195 196,604 71,591 36.41%
3,002,244 2,741,695 260,549 0.50%
1,389,089 1,310,899 78,190 5.96%
425,147 427,701 (2,554) -0.60%
362,185 491,956 (129,771) -26.38%
270,455 271,974 (1,519) -0.56%
169,738 159,276 10,462 6.57%
90,824 73,968 16,856 22.79%
59,930 50,024 0,906 19.80%

-- 33,640 (33,640)  -100.00%
2,767,368 2,819,438 (52,070) -1.85%

234,876 (77,743) 312,619 -402.12%
2,552,075 2,629,818 (77,743) -2.96%
2,786,951 § 2552075 § 234,876 9.20%

12
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> & . : U.S. Department of Housing and Urban Development
Certification of Compliance with Office of Public and Indian Housing

PHA Plans and Related Regulations OMB No. 2577-0226
(Small PHAs) Expires 02/29/2016

PHA Certifications of Compliance with the PHA Plans and Related Regulations
including Civil Rights and PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or ¥ Annual PHA
Plan for the PHA fiscal year beginning 111124, hereinafter referred to as” the Plan”, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.
2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consolidated Plan,
The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.
The PHA certifies that the following policies, programs, and plan components have been revised since submission of its last
Annual PHA Plan (check all policies, programs, and components that have been changed):
903.7a Housing Needs
Deconcentration and Other Policies Governing Eligibility, Selection, Occupancy, and Admissions Policies
903.7c Financial Resources
Y 903.7d Rent Determination Palicies
NA 903.7h Demolition and Disposition
NA 9037k Homeownership Programs
Y 903.7r Additional Information
A. Progress in meeting 5-year mission and goals
Criteria for substantial deviation and significant amendments
Other information requested by HUD
___ 1. Resident Advisory Board consultation process
2. Membership of Resident Advisory Board
Y 3. Resident membership on PHA governing board

The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs

before implementation by the PHA;

(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

=
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=
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normal business hours.

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

6. The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehahilitation Act of 1973, and title 1T of the Americans with Disabilities Act of 1990,

7. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identifying any
impediments to fair housing choice within those programs, addressing those impediments in a reasonable fashion in view of
the resources available and work with local jurisdictions to implement any of the junisdiction's initiatives to affirmatively
further fair housing that require the PHA's involvement and by maintaining records reflecting these analyses and actions.

8. For a PHA Plan that includes a policy for site based waiting lists:
¢  The PHA rcgularly submits required data to HUD's 50058 PI1C/IMS Module in an accurate, complete and timely manner

(as specified in P1H Notice 2010-25);

Page | of 2 form HUD-50077-CRT-5M (12/2014)



= The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e Adoption of site-based waiting lists would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

e The PHA shall take reasonable measures (o assure that such waiting list is consistent with affirmatively furthering fair
housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975,

10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

11. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13, The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14, The PHA will provide the responsible entity or HUD any documentation that the respansible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon ot HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85,20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Parl 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Govemnments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business olTice of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA,

21. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).
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I hereby certify that all the inforpfion statéd herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will

rosecute filse claims and st

"onviction may result in criminal and/or civil penalties. (18 U.5.C. 1001, 1010, 1012, 3] U.5.C. 3729, 3802)

Name of Authorized Official Tite Chair, WHA Board of Commissioners
Susan Weinstein
Signature Date ; 3
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Certification by State or Local U. S Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 2/29/2016
(All PHAS)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

[, Robert Hummel, Wayland Town Planner
Official's Name Official's Title

certify that the 5-Year PHA Plan and/or Annual PHA Plan of the

Wayland Housing Authority
PHA Name

is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of

Impediments (AI) to Fair Housing Choice of the
Town of Wayland

Local Jurisdiction Name
pursuant to 24 CFR Part 91.

Provide a description of how the PHA Plan is consistent with the Consolidated Plan or State
Consolidated Plan and the Al

The Wayland Housing Authority (WHA) is committed to providing safe and sanitary housing for all
low, and moderate-income households in Wayland. The Wayland Housing Authority (WHA), in
compliance with federal and state law and with respect for the diversity among people involved with
and affected by the WHA, forbids unlawful discrimination on the basis of age, ancestry, class, color,
creed, gender identity, genetic information, income, marital or family status (including the presence
of children), national or ethnic origin, race, religion, sex, sexual orientation, source of income or
existence of rent subsidy, or veteran status. The WHA also prohibits discrimination on the basis of
physical, mental, or emotional disability and will make reasonable efforts to accommodate any
person who is otherwise qualified for WHA services or employment. The WHA will not discriminate
against any employee or applicant for employment on account of political or union affiliation. The
WHA will not condone discrimination or harassment by or against any of its officers, employees,
agents, tenants, applicants for employment, or applicants for housing.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false ¢laims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 LL.S.C. 3729, 3802)

Name of Autharized Official Titla Town Plannar

Rober Hummel

Signature W %’V/ Dale IC) /12-’5_ / w
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