Cost of Remote Participation

« Software Development Cost: $0
» Per-voter Cost: ?
« New Operational Tasks
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Issue credentials to remote participants before a remote town meeting
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Conduct online check-ins before each session
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Conduct online re-check-ins during each session

* Wayland Costs
Temporary staff: $15/hour
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Permanent staff: $40/hour

Authenticating voters (before first session)

voters 1000
checkin staff 10
seconds per checkin 15
checkin minutes 25.0
cost @ 515/staff-hour 5150 10 staff for 1 hour @ $15/hour

Checking already-authenticated voters (each session)

session hours 4
session fraction of time available for checking B0%
seconds per check 30
check staff 3
checks per session 1152

cost @ 515/staff-hour 5 180 3 staff for 4 hours @ 515/hour



