
Assessment 
(done every 5 years) 

•Demographics 
•Master Plans, Facility reports 
• Surveys 
•Official  audit 
•Output: un-prioritized  and rolling “wish list” 

Prioritization 
(reevaluated yearly) 

• From input, recommendations need to surface 
•Town Owned Facility Master Plan 
•Now has financials added into it (rough 

estimates,, timeline of public funding 

Communication 
(as priorities shift 
and projects turn 

on) 

•Transparent process 
•Build trust & consensus 

through public meetings, 
forums, reports 

•Plays advocacy role at TM 
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